KD Future Processing

Al PoC Development Framework

Prepare Assess

Needs and goals assessment Adjusting PoC and metrics expectations Roadmap

Data verification and preparation PoC delivery Change management
Verification whether existing data is of sufficient quality and is accessible Measurement of the new process/
Identification of risks we may encounter while working with existing data solution

Identification of infrastructure challenges for the solution

Identification of other possible uses of the existing data Results verification

Policy & compliance assessment Comparison of the results: before and
after the PoC
Verification of ethical risks and their mitigation Verification of the quality of the results

Change management

Legal verification
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