
Current process mapping

	c Identification of what we can optimise with AI or other solutions (e.g. RPA, off-
the-shelf solutions, business processes change) – the answer here may not be AI 

Data assessment & preparation

	c Verification whether existing data is of sufficient quality and is accessible

	c Verification whether what we want to achieve will work with the data we have 

	c Identification of risks we may encounter while working with existing data 

	c Identification of infrastructure challenges for the solution

Policy & compliance assessment 

	c Verification of ethical risks and their mitigation 

	c Change management 

	c Legal verification 

Metrics implementation 

	c Measurement of the existing process 

PoC delivery & results verification 

	c Measurement of the new process/solution 

	c Comparison of the results: before and after 
the PoC 

	c Verification of the quality of the results 

Product delivery 

	c Delivery and implementation of the full 
version of a new solution 

Monitoring & support

Change management
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